ORANGE COUNTY BROADBAND AUTHORITY
REGULAR MEETING
GORDON BUILDING, ORANGE, VIRGINIA
BOARD MEETING ROOM
TUESDAY, AUGUST 27, 2019 — 3:30 P.M.

3:30 P.M.
1. Call to Order: Jim White, Chair
2. Adoption of Agenda
3. Consent Agenda
a. Approval of the Minutes from the July 23, 2019 Regular Meeting
b. Approval of the Minutes from the August 6, 2019 Called Meeting
4. New Business
a. Fiber System Easements: Stephanie Straub, Director of Management Services
b. Award of the Contract for Fiber Installation: Amanda Amos, Procurement Coordinator
5. Old Business
6. Other Business
a. Broadband Program Manager Report: Lewis Foster, Broadband Program Manager
7. Informational Items

Adjourn




ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAVID R. LINDSAY GORDON Il BUILDING
SECRETARY/TREASURER 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Broadband Authority
FROM: Susan Turner, Deputy Clel@

THROUGH: R. Bryan David, County Administrator

DATE: August 16, 2019

SUBJECT: Approval of Minutes — July 23, 2019 OCBbA Regular Meeting

A regular meeting of the Orange County Broadband Authority (OCBbA) was held on Tuesday,
July 23, 2019. The minutes of that meeting are attached for your review and consideration.
Recommended Action:

Approve the minutes from July 23, 2019 Regular Meeting of the Orange County Broadband
Authority (OCBbA), as presented.

Attachment as noted.





ORANGE COUNTY BROADBAND AUTHORITY MINUTES JULY 23, 2019

At a Regular Meeting of the Orange County Broadband Authority held on Tuesday, July 23, 2019,
beginning at 3:30 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: James K. White, Chair; R. Mark Johnson, Vice Chair; S. Teel Goodwin; James P. Crozier,
and Lee H. Frame. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney, County
Attorney; S. Lewis Foster, Broadband Program Manager; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA
On the motion of Mr. Goodwin, seconded by Mr. Frame, which carried by a vote of 5-0, the Authority
adopted the agenda, as presented. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: CONSENT AGENDA
On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Authority
adopted the Consent Agenda, as presented.

RE: APPROVAL OF MINUTES
As part of the Consent Agenda, the Authority approved the June 11, 2019 Regular Meeting
minutes, as presented.

RE: APPROVAL OF MINUTES
As part of the Consent Agenda, the Authority approved the June 25, 2019 Regular Meeting
minutes, as presented.

RE: NEW BUSINESS
There were no matters for New Business at this time.

RE: OLD BUSINESS

RE: DELIVERY OF TECHNOLOGY — CULPEPER, ORANGE, AND MADISON VATI GRANT
APPLICATION
S. Lewis Foster, Broadband Program Manager, presented an opportunity to the Authority
to partner with Culpeper County, Madison County, and Virginia Broadband LLC, to apply for grant
funding through the Virginia Department of Housing and Community Development’s VATI Grant.

Mr. Foster noted the funding would allow for installation of middle-mile fiber along James
Madison Highway (Route 15), extending 18 miles; utilization of fiber recently installed to all Orange
County Public Schools and public safety towers; increased access to Culpeper County residents;
and the purchase of a 99' guyed pole and wireless broadband equipment. Further, he explained
that the grant would cover 80% of the project costs, with a 20% shared cost match by the localities.

Discussion ensued among the Authority regarding: determination of the funding ratio for
each locality; the submission schedule for the upcoming grant cycle; and a 60% funding
commitment by Orange County.

On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Authority authorized staff to submit a joint application for VATI Grant funding with Culpeper
County, Madison County, and Virginia Broadband LLC, with up to 60% of the cost-share being
provided by Orange County, as presented.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
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RE:

RE:

RE:

RE: REQUEST FOR INFORMATION #2019-03 — FISCAL YEAR 2020 VIRGINIA
TELECOMMUNICATIONS INITIATIVE (VATI) GRANT OPPORTUNITY
R. Bryan David, County Administrator, requested an extension on the deadline for the
recently-released Request for Information (RFI) for potential Internet Service Providers (ISPs) to
partner with for submission of a VATI Grant. He explained that the extension would allow for the
option to engage additional ISPs as potential partners.

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the
Authority authorized staff to extend the deadline to September 3, 2019, for responses to Request
for Information #2019-03, as presented.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

OTHER BUSINESS

RE: BROADBAND PROGRAM MANAGER REPORT

S. Lewis Foster, Broadband Program Manager, provided a report to the Authority, which
included information on the following topics:

- An update on the VATI Grant efforts;

- The status of the fiber optics project;

- Accomplishments to-date;

- Upcoming meetings; and

- A summary of current projects.

Discussion ensued among the Authority regarding: the accuracy of the as-builts and
inventory of the fiber optics system; the ability to locate each of the hand-holds, completion of the
e-Rate project; and the wireless component of the VATI Grant.

Mr. Foster requested a called meeting of the Authority to be scheduled for August 6, 2019,
to provide a description and map of the project areas that had been identified as unserved. He
explained that public advertisement of the intent to apply would be the next required step.

By consensus, the Authority authorized staff to advertise for and schedule a Called Meeting

of the Broadband Authority on Tuesday, August 6, 2019 at 1:00 p.m., as presented.

INFORMATIONAL ITEMS
There were no Informational Items at this time.

ADJOURN
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the

Authority adjourned the meeting at 3:59 p.m.

James K. White, Chairman R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA
BROADBAND AUTHORITY

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvVID R. LINDSAY GORDON Il BUILDING
SECRETARY/TREASURER 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Broadband Authority
FROM: Susan Turner, Deputy CIe@(
THROUGH: R. Bryan David, County Administrator
DATE: August 16, 2019
SUBJECT: Approval of Minutes — August 6, 2019 OCBbA Regular Meeting
A regular meeting of the Orange County Broadband Authority (OCBbA) was held on Tuesday,
August 6, 2019. The minutes of that meeting are attached for your review and consideration.
Recommended Action:
Approve the minutes from August 6, 2019 Regular Meeting of the Orange County

Broadband Authority (OCBbA), as presented.

Attachment as noted.





ORANGE COUNTY BROADBAND AUTHORITY MINUTES AUGUST 6, 2019

At a Regular Meeting of the Orange County Broadband Authority held on Tuesday, August 6, 2019,

beginning at 1:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: James K. White, Chair; R. Mark Johnson, Vice Chair; S. Teel Goodwin; James P. Crozier,
and Lee H. Frame. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney, County
Attorney; S. Lewis Foster, Broadband Program Manager; and Alyson A. Simpson, Chief Deputy Clerk.

RE:

ADOPTION OF AGENDA
On the motion of Mr. Frame, seconded by Mr. Johnson, which carried by a vote of 5-0, the Authority

adopted the agenda, as presented. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE:

RE:

CONSENT AGENDA
There were no items on the Consent Agenda at this time.

NEW BUSINESS

RE: VATl GRANT APPLICATION WITH HOSTED BACKBONE, LLC FOR UNSERVED

AREAS (BURR HILL, LOCUST GROVE, AND MINE RUN)

S. Lewis Foster, Broadband Program Manager, explained that he had been working with
Hosted Backbone, LLC, to apply for grant funding through the Virginia Department of Housing and
Community Development’s VATI Grant. He noted the grant funding, if awarded, would assist in
providing broadband service to unserved areas of Orange County, consisting of the construction of
a fiber to the home network in the areas of Burr Hill, Locust Grove, and Mine Run. Mr. Foster further
indicated that the VATI Grant would cover 80% of the total project cost, with a 20% local match
required and a verbal commitment of $100,000 by Hosted Backbone, LLC.

Discussion ensued among the Authority regarding: a thorough review of the grant scoring
criteria; development of a Master Plan; and clarification on the amount of fiber to be installed.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Authority authorized staff to submit a joint application for VATI Grant funding with Hosted
Backbone, LLC, for the unserved areas of Burr Hill, Locust Grove, and Mine Run, as presented.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: VATI GRANT APPLICATION WITH MADISON GIGABIT INTERNET, INC. FOR

UNSERVED AREAS (BARBOURSVILLE)

S. Lewis Foster, Broadband Program Manager, explained that he had been working with
Madison Gigabit Internet, Inc. to apply for grant funding through the Virginia Department of Housing
and Community Development’s VATI Grant. He noted the grant funding, if awarded, would assist
in providing broadband service to unserved areas of Orange County, consisting of the construction
of a fiber to the home network in the area of Barboursville. Mr. Foster further indicated that the
VATI Grant would cover 80% of the total project cost, with a 20% local match required and a verbal
commitment of $75,000 by Madison Gigabit Internet, Inc.

Discussion ensued among the Authority regarding: clarification on the amount of fiber to
be installed; and the type of relationship with the private-sector “partner” that would be provided to
the end user.
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On the motion of Mr. Crozier, seconded by Mr. Frame, which carried by a vote of 5-0, the
Authority authorized staff to submit a joint application for VATI Grant funding with Madison Gigabit
Internet, Inc., for the unserved area of Barboursville.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: OLD BUSINESS
There were no matters for Old Business at this time.

RE: OTHER BUSINESS
There were no matters for Other Business at this time.

RE: CLOSED MEETING
At 1:51 p.m., Ms. Simpson read the following motion authorizing Closed Meeting:

WHEREAS, the Broadband Authority of Orange County desired to discuss in Closed Meeting the
following matter:

- Discussion or consideration of the investment of public funds where competition or bargaining
is involved, where, if made public initially, the financial interest of the governing body would be
adversely affected. - §2.2-3711 (A)(6) of the Code of Virginia

WHEREAS, pursuant to 82.2-3711 (A)(6) of the Code of Virginia, such discussions may occur in
Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority of Orange County hereby
authorized discussion of the aforestated matter in Closed Meeting.

On the motion of Mr. Frame, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Authority

adopted the resolution authorizing Closed Meeting, as presented.

RE: CERTIFICATION OF CLOSED MEETING
At 2:19 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Broadband Authority of Orange County has this day adjourned into Closed Meeting
in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: INFORMATIONAL ITEMS
There were no Informational Items at this time.
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RE: ADJOURN
On the motion of Mr. Frame, seconded by Mr. Crozier, which carried by a vote of 5-0, the Authority
adjourned the meeting at 2:19 p.m.

James K. White, Chairman R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
DIRECTOR OF MANAGEMENT SERVICES

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Broadband Authority

THROUGH: R. Bryan David, County Administratc%

FROM: Stephanie Straub, Director of Management ServicesO&S
DATE: August 15, 2019

SUBJECT: Fiber System Easements

Staff worked with Draper Aden & Associates and the County Attorney’s Office to compile the
attached easements necessary for fiber optic access to the Wilderness Area public safety radio
tower, located at 36075 Wilderness Shores Way Locust Grove, Virginia 22508. Attached,
please find the following easements:

1. Rapidan Service Authority — Fiber Optic Easement
2. Tricord Incorporated — Fiber Optic Easement

Staff recommends the Authority authorize the execution and recordation of the above-
mentioned easements.

Recommended Action:

Authorized staff to execute the necessary easements for the Public Safety
Communication System project with Rapidan Service Authority and Tricord Incorporated.

cc: S. Lewis Foster, Broadband Program Manager

Attachements as noted
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TAX PARCEL NO. 12B-D

Prepared by and Return to:

Thomas E. Lacheney

County Attorney for Orange County
P.O. Box 111

Orange, Virginia 22960

EXEMPT FROM RECORDATION TAXES
AND FEES PURSUANT TO SECTIONS 58.1-811(A)(3), 58.1-811(C)(4),
AND 17.1-266 OF THE CODE OF VIRGINIA (1950) AS AMENDED

THIS DEED OF EASEMENT OF RIGHT-OF-WAY (this “EASEMENT”), is made this day of
, 2019, by and between RAPIDAN SERVICE AUTHORITY, a political
subdivision of the Commonwealth of Virginia (“GRANTOR”); the ORANGE COUNTY BROADBAND
AUTHORITY, a political subdivision of the Commonwealth of Virginia (“GRANTEE”); and the
COUNTY OF ORANGE, VIRGINIA, a political subdivision of the Commonwealth of Virginia (the
“County”).

RECITALS
A. WHEREAS, GRANTOR owns real property in Wilderness Shores, Orange County, Virginia
identified as Tax Parcel No. 12B-00000000D0 (12B-CD); and

B. WHEREAS, GRANTEE and the County of Orange are actively designing and executing plans to
provide broadband service to Orange County, Virginia, to benefit its citizens, community, and the public

in general; and

C. WEREAS, as an integral portion of that initiative, the GRANTEE and the County have identified
a need to place a communications tower on Tax Parcel No. 12B00000000D0 (12B-D); and

D. WHEREAS, it will be necessary to cross portions of GRANTOR’S Property to lay fiber optic cable

to the tower site; and

E. WHEREAS, a small portion of the proposed fiber optic easement across GRANTOR’s Property
also will be situated upon an access easement and a temporary construction easement granted to the County;

and

F. WHEREAS, the GRANTOR is willing to convey the fiber optic easement across its Property, the

County approves of the action, and the GRANTEE is willing to accept said easements.

WITNESSETH:
That for and in consideration of the sum of ONE AND NO/100 DOLLAR, ($1.00), the benefits to

the public and to the GRANTOR derived therefrom and other valuable consideration, the receipt and





sufficiency of which is hereby acknowledged, the GRANTOR does hereby give, dedicate, grant and convey
unto the GRANTEE, its successors and assigns, the following described easement, together with all
reasonable rights of ingress and egress over, along, upon, and across the easement necessary for the exercise
of the rights herein granted, to-wit:

A nonexclusive, perpetual, right, privilege and easement of right-of-way across Parcel
12B-D, variable in width, as shown and identified on a plat entitled “Proposed Fiber Optic
Easements For New Communication Tower In Wilderness Shores, Gordon District,
Orange County, Virginia”, prepared by Draper Aden Associates, dated July 25, 2019, a
copy of which is attached hereto as Exhibit A to be recorded herewith as a part hereof.

BEING a portion of the same property conveyed to the Rapidan Service Authority, by
instrument from Wilderness Shores, Inc., dated June 25, 1991, recorded June 27, 1991 in
the Clerk’s Office, Circuit Court, Orange County, Virginia, in Deed Book 463, Page 303;
with a subsequent lot line adjustment between Parcel 12B-C (Tricord, Incorporated, aka
Tricord Inc.) and Parcel 12B-D (Rapidan Service Authority) dated October 30, 2006,
recorded May 11, 2007 as Instrument Number 070004632; the lot line adjustment being
confirmed in a Deed of Vacation, Lot Line Adjustment, Subdivision and Easements, dated
May 24, 2019, recorded June 6, 2019 in said Clerk’s Office as Instrument No. 190002424.
This EASEMENT shall be for the purpose of constructing, laying and maintaining a fiber optic

cable between Wilderness Shores Way and the proposed communications tower on Parcel 12B-D.

GRANTOR, the County and GRANTEE hereby agree to the following terms and conditions:
1. Grantee shall be responsible for the construction, maintenance and all costs associated with the

fiber optics equipment within the granted right-of-way.

2. The Grantee shall have the right to trim, cut, and remove any trees, shrubbery, fences, structures,
or other obstructions or facilities in the easement being conveyed and deemed by the Grantee to interfere
with the proper and efficient use of the easement for the purposes stated.

3. At no time shall Grantor charge Grantee for the use of the property occupied by Grantee or for the

privilege of exercising the rights granted hereunder.

4. Grantor represents that it is the fee simple owner of the parcels through which the aforesaid
easement passes. Grantor shall cooperate with Grantee in securing consent of lienholders or partial

releases/subordination of liens.

5. This Deed shall be binding upon the Grantor, its heirs, successors, and assigns.

(SIGNATURES ON THE FOLLOWING PAGES)





WITNESS the following signature and seal:

RAPIDAN SERVICE AUTHORITY

By: (SEAL)
, Chairman

COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by , as Chairman of the Rapidan Service Authority

Notary Public
My commission expires
Registration No.

ORANGE COUNTY BROADBAND AUTHORITY

By: (SEAL)
, Chairman

COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by , as Chairman of the Orange County Broadband Authority.

Notary Public
My commission expires
Registration No.

ON BEHALF OF THE COUNTY OF ORANGE,
VIRGINIA
BY:

James K. White, Chairman of the Orange County
Board of Supervisors

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by James K. White as Chairman of the Orange County Board of Supervisors.

Notary Public
My commission expires
Registration No.






APPROVED AS TO FORM:

BY:

Thomas E. Lacheney, County Attorney

Grantee’s Address:

112 W. Main Street
P.O. Box 111

Orange, Virginia 22960
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TAX PARCEL NOS. 12B-C and 12B-E

Prepared by and Return to:

Thomas E. Lacheney

County Attorney for Orange County
P.O. Box 111

Orange, Virginia 22960

EXEMPT FROM RECORDATION TAXES
AND FEES PURSUANT TO SECTIONS 58.1-811(A)(3)
AND 17.1-266 OF THE CODE OF VIRGINIA (1950) AS AMENDED

THIS DEED OF EASEMENT OF RIGHT-OF-WAY (this “EASEMENT”), is made this day of
, 2019, by and between TRICORD INCORPORATED, aka Tricord, Inc., a
Virginia corporation (“GRANTOR”); and the ORANGE COUNTY BROADBAND AUTHORITY, a
political subdivision of the Commonwealth of Virginia (“GRANTEE”); and the COUNTY OF ORANGE,
VIRGINIA, a political subdivision of the Commonwealth of Virginia (the “County”) and RAPIDAN
SERVICE AUTHORITY (“RSA™), a political subdivision of the Commonwealth of Virginia.

RECITALS
A. WHEREAS, GRANTOR owns real property in Wilderness Shores, Orange County, Virginia
identified as Tax Parcel Nos. 12B-00000000C0 (12B-C) and 12B00000000EO (12B-E) (together, the
Property); and

B. WHEREAS, GRANTEE and the County of Orange are actively designing and executing plans to
provide broadband service to Orange County, Virginia, to benefit its citizens, community, and the public

in general; and

C. WEREAS, as an integral portion of that initiative, the GRANTEE and the County have identified
a need to place a communications tower on Tax Parcel No. 12B00000000D0 (12B-D); and

D. WHEREAS, it will be necessary to cross portions of GRANTOR’S Property to lay fiber optic cable

to the tower site; and

E. WHEREAS, a small portion of the proposed fiber optic easement across GRANTOR’s Property
also will be situated upon easements granted to Rapidan Service Authority, which are further encumbered

by the overlay of an access easement granted to Orange County, Virginia; and

F. WHEREAS, the GRANTOR is willing to convey the fiber optic easement across its Property, both
RSA and the County approve of the action, and the GRANTEE is willing to accept said easements.

WITNESSETH:
That for and in consideration of the sum of ONE AND NO/100 DOLLAR, ($1.00), the benefits to





the public and to the GRANTOR derived therefrom and other valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the GRANTOR does hereby give, dedicate, grant and convey
unto the GRANTEE, its successors and assigns, the following described easements, together with all
reasonable rights of ingress and egress over, along, upon, and across the easements necessary for the
exercise of the rights herein granted, to-wit:

1. A nonexclusive, perpetual, right, privilege and easement of right-of-way across
Parcel 12B-C, variable in width, running from the edge of Pheasant Ridge Road
northeasterly to an intersection with Parcel 12B-D, and as shown and identified on a plat
entitled “Proposed Fiber Optic Easements For New Communication Tower In Wilderness
Shores, Gordon District, Orange County, Virginia”, prepared by Draper Aden Associates,
dated July 25, 2019, a copy of which is attached hereto as Exhibit A to be recorded
herewith as a part hereof.

2. A nonexclusive, perpetual, right, privilege and easement of right-of-way across a
small portion of Parcel 12B-C where Parcel 12B-C meets Parcel 12B-E on the southern
boundary of Parcel 12B-D, variable in width, and crossing an existing 50-foot wide
ingress/egress and public utility easement (Instrument #040000984), and crossing a portion
of an existing variable width ingress/egress and waterline easement (Instrument
#090008731), as shown and identified on the above referenced plat.

3. A nonexclusive, perpetual, right, privilege and easement of right-of-way across a
portion of Parcel 12B-E where Parcel 12B-C meets Parcel 12B-E on the southern
boundary of Parcel 12B-D, four (4) feet in width, and crossing a portion of an existing
variable width ingress/egress and waterline easement (Instrument #090008731), as shown
and identified on the above referenced plat.

ALL BEING a portion of the same property conveyed to Tricord Incorporated, aka Tricord,
Inc., a Virginia corporation, by instrument from Burns Family Limited Partnership, a
Virginia Limited Partnership, dated February 8, 2002, recorded February 11, 2002 in the
Clerk’s Office, Circuit Court, Orange County, Virginia, as Instrument Number 020001183;
with a subsequent lot line adjustment between Parcel 12B-C (Tricord, Incorporated, aka
Tricord Inc.) and Parcel 12B-D (Rapidan Service Authority) dated October 30, 2006,
recorded May 11, 2007 as Instrument Number 070004632; the lot line adjustment being
confirmed in a Deed of Vacation, Lot Line Adjustment, Subdivision and Easements, dated
May 24, 2019, recorded June 6, 2019 in said Clerk’s Office as Instrument No. 190002424.

This EASEMENT shall be for the purpose of constructing, laying and maintaining a fiber optic

cable between Wilderness Shores Way and the proposed communications tower on Parcel 12B-D.

GRANTOR, RSA, the County and GRANTEE hereby agree to the following terms and conditions:
1. Grantee shall be responsible for the construction, maintenance and all costs associated with the

fiber optics equipment within the granted right-of-way.

2. The Grantee shall have the right to trim, cut, and remove any trees, shrubbery, fences, structures,

or other obstructions or facilities in the easement being conveyed and deemed by the Grantee to interfere





with the proper and efficient use of the easement for the purposes stated.

3. At no time shall Grantor charge Grantee for the use of the property occupied by Grantee or for the
privilege of exercising the rights granted hereunder.

4. Grantor represents that it is the fee simple owner of the parcels through which the aforesaid
easement passes. Grantor shall cooperate with Grantee in securing consent of lienholders or partial
releases/subordination of liens.

5. This Deed shall be binding upon the Grantor, its heirs, successors, and assigns.

(SIGNATURES ON THE FOLLOWING PAGES)





WITNESS the following signature and seal:

TRICORD INCORPORATED
aka Tricord, Inc.

By: (SEAL)
, Member/Manager

COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by , as Member/Manager of Tricord Incorporated, a Virginia
corporation, on behalf of the company.

Notary Public
My commission expires
Registration No.

ORANGE COUNTY BROADBAND AUTHORITY

By: (SEAL)
, Chairman

COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by , as Chairman of the Orange County Broadband Authority.

Notary Public
My commission expires
Registration No.

RAPIDAN SERVICE AUTHORITY

By: (SEAL)
, Chairman

COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by , as Chairman of the Rapidan Service Authority

Notary Public
My commission expires
Registration No.






ON BEHALF OF THE COUNTY OF ORANGE,
VIRGINIA
BY:

James K. White, Chairman of the Orange County
Board of Supervisors

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF , to-wit:

The foregoing Deed of Easement of Right-of-Way was acknowledged before me this day of
2019, by James K. White as Chairman of the Orange County Board of Supervisors.

Notary Public
My commission expires
Registration No.

APPROVED AS TO FORM:

BY:

Thomas E. Lacheney, County Attorney

Grantee’s Address:

112 W. Main Stret

P.O. Box 111

Orange, Virginia 22960







ORANGE COUNTY, VIRGINIA
MANAGEMENT SERVICES DIVISION
MAILING ADDRESS:

PO Box 111
ORANGE, VA 22960

AMANDA AMOS
PROCUREMENT COORDINATOR

aamos@orangecountyva.gov
PHONE: (540) 661-5378
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Broadband Authority
FROM: Amanda Amos, Procurement Coordinato
THROUGH: R. Bryan David, County Administratc/

DATE: August 19, 2019
SUBJECT: Computer Cabling & Telephone Services, inc Contract

On June 27, 2019 the Orange County Broadband Authority released a solicitation seeking proposals
from qualified vendors to provide fiber optic installation, maintenance and emergency restoration to
the County. Staff advertised the request for proposal on the County website, the Orange County
Review, and approximately 13,000 vendors through eVA (Virginia's e-procurement website).
Orange County received one response.

Staff recommends awarding a one (1) year contract, with the possibility of four (4), one (1) year
renewals to Computer Cabling & Telephone Services, Inc.

The Broadband Manager can answer questions about the RFP.

Recommended Action:

Authorize staff to enter into a contract with Computer Cabling & Telephone Services, Inc.
(CCT-00-200CBA) for fiber optic installation, maintenance and emergency restoration for
a period of one (1) year, with the possibility of four (4) renewals, effective August 28,
2019 through August 27, 2020.

cc: Lewis Foster, Broadband Authority Manager






ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
S. LEwis FOSTER 127 BELLEVIEW AVENUE
BROADBAND PROGRAM MANAGER LOWER LEVEL
P.O.Box 111

PHONE: (540) 661-5332 ORANGE, VIRGINIA 22960

orangecountyva.gov

MEMORANDUM
TO: Orange County Broadband Authority
FROM: Lewis Foster, Broadband Program Manager

DATE: August 20, 2019
SUBJECT: Broadband Program Manager Report

Please review and accept the Broadband Program Manager’s report as information from July 17, 2019
through August 20, 2019. The report consists of recent activities including accomplishments, scheduled
meetings, and status of current and upcoming projects.

Accomplishments

Meet with Virginia Broadband and Culpeper County staff to discuss VATI grant partnership.
Meet with Rappahannock Electric Cooperative in Culpeper on July 22, 2019 to discuss partnership
opportunities.
Attended the Commonwealth Connect Coalition meeting in Williamsburg on July 24, 2019.
Meet with Daniel Beam, Doug Herrin and Jim Whipp on July 25, 2019 to discuss Phase | As-
Builts/Inventory and fiber splicing.

e Held several meetings with Madison Gigabit Inc. and Hosted Backbone, LLC to discuss VATI grant
application.

¢ Finalized the joint Culpeper, Orange and Madison (.COM) VAT application with Virginia Broadband
on July 30, 2019.

o Held several meetings with electronic equipment suppliers to assist with determining budgets and
network design.
Provided Broadband update to the Economic Development Authority on August 8, 2019.
Attended Representative Abigail Spanberger's Rural Broadband Summit on August 17, 2019 at
Louisa County High School.
Working on inventory of vertical assets to be used with potential service provider partners.
Working on Fiber to The Premise (FTTP) Master Service Area Plan.
Working on three VATI grant applications.

Scheduled Meetings

Broadband Summit September 5, 2019 in Richmond, Virginia.

Broadband Authority update to Orange County Chamber Board Meeting on September 18, 2019.
Broadband Communities 2019 Bridging the Digital Divide October 30-31, 2019 in Alexandria,
Virginia.

Project Status

Please find attached Project Summary Update as of August 20, 2019.





Project Name:

ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
PROJECT SUMMARY UPDATE

OCPS Fiber Construction

Report Date: 8/20/2019

Provide fiber connectivity to connect all Orange County Public School (OCPS) facilities for a Wide-Area Network (WAN). The WAN
will provide reliable and secure transmission of data, voice, and video between each facility while reducing operating costs.

Phase Status Milestones Due Date
Computer Cabling and Technology Services Unionville Elementary School Completed
(CCTS) is in the process of construction to Taylor Education Administration Complex Completed
connect all the OCPS facilities with an Orange County High School Completed
Connect OCPS expected completion date of June 30, 2019. Locus Grove EI(_amentary School Completed
Facilities This phase includes installation of conduit, Locus Grove Pr_lmary School Completed
fiber, splicing and testing. Locus Grove Middle School Completed
Lightfoot Elementary School Completed
On July 15, confirmed with Mark Outten with Gordon Barbour Elementary School Completed
OCPS that all school facilities are connected Orange Elementary School Completed

and passing traffic.
Splice and test fiber that is not used to connect | As-Builts/Inventory/Fiber Splicing Meeting Completed
Splice and Test | OCPS facilities. Inventory and label outside Splicing and Testing Non OCPS Fiber 9/27/2019
non-OCPS Fiber | plant assets including recording fiber Inventory Fiber Assets 9/27/2019
Including sequentials in each handhole. Meeting with CCTS, Doug Herrin and Jim Whipp | 9/29/2019

Outside Plant
Assets
Inventory

CCTS staff currenting labeling handholes and
inventorying outside plant infrastructure.

to review as-builts and splicing drawings.

Challenges, Solutions, Notes: Meeting with CCTS and Doug Herrin on September 29, 2019 to review As-Builts, inventory
and splicing diagrams.






ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
PROJECT SUMMARY UPDATE

Project Name: VATI Grant Application

Report Date: 8/20/2019

Apply for a Virginia Telecommunications Initiative (VATI) Grant administered by the Virginia Department of Housing and Community
Development (DHCD). The primary objective of this grant is to supplement construction costs by private sector broadband providers
who work in partnership with governmental entities to provide broadband service in unserved areas. Applications must demonstrate
the proposed project can be completed within 12 months of signed agreement.

Phase Status Milestones Due Date
Working on three grant applications to be Released VATI RFI Completed
submitted by September 3, 2019 How to Apply Workshop in Richmond and Completed

Webinar Completed
Delivery of Technology- Culpeper, Orange, VATI RFI Due Completed
and Madison VATI RFI Review Period 9/03/2019

VATI Applications Accepted 10/09/2019
VATI Grant Application Service Area One Applications Challenge Deadline Dec 2019
Madison Gigabit Internet, Inc. Award Winners Announced Jan 2020

Exploratory

VATI Grant Application Service Area Six
Hosted Backbone, LLC.

Notes:

Agreements Signed

Challenges, Solutions, Notes: Letters of support needed, and home business information needed for applications.






Project Name:

ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
PROJECT SUMMARY UPDATE

Connectivity to Equinix Data Center

Report Date: 8/20/2019

Connect to Equinix in Culpeper and/or Equinix Ashburn to drive down the cost of wholesale internet in the region.

Phase

Status

Milestones

Due Date

Exploratory

Currently contacting numerous service
providers to determine options to connect to
Equinix Facilities.

Received proposed fiber construction maps
from Rappahannock Electric Cooperative.

Received Culpeper colocation budgetary quote
from Equinix.

% rack including 30A power A&B feeds -
$1,000.00 MRC. Each cross connects $350.00
per month.

10G connection between Culpeper and
Ashburn $750.00 per month.

Notes:

The goal is to connect Orange County
Broadband Authority Network to Equinix
facilities no later than May 31, 2020.

Finalize connectivity options and costs

TBD

Challenges, Solutions, Notes: Obtaining enough information in a timely manner and establish funding to connect to the Equinix

facilitate.






Project Name:

ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
PROJECT SUMMARY UPDATE

Fiber Connectivity to Public Safety Facilities

Report Date: 8/20/2019

Connecting seven critical Public Safety facilities with fiber to transport radio traffic for the new Public Safety P25 Radio System. The fiber
will also provide redundant connections for each site to reduce network outages while being used to protect our first responders and

citizens.

Phase Status Milestones Due Date
Broadband Authority decided to obtain Finalized fiber routes to connect 7 facilities Completed
competitive bids on work at the June 11, 2019 Release RFP/BID Completed
meeting. Proposals Due Completed

Select Firm(s) Completed
Working with VDOT staff to determine permit Broadband Authority Approval 8/27/2019
drawing requirements for project. Railroad Crossing Permit Highway 33 TBD
Barboursville Tower Site TBD
Connect Public Received one proposal from Computer Cabling & | Railroad Crossing Permit Madison Run Rd TBD
Safety Facilities | Technology Service. Mountain Track Tower Site TBD
TEAC Site TBD
The project is estimated to take 90 working days | New Public Safety Facility TBD
to complete construction. RSA Water Tank at Flat Run Road TBD
RSA Treatment Plant TBD
Gordon Building Current Public Safety Dispatch TBD

Challenges, Solutions, Notes: Obtaining Contractor, Crossing Permits from CSX and Norfolk Southern.






Project Name:

ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
PROJECT SUMMARY UPDATE

Network Design to Maximize Use of Fiber Report Date: 8/20/2019

Review Orange County population density areas and existing fiber counts available to determine options to maximize use of fiber
while establishing transport and distribution transport fibers designations.

Phase Status Milestones Due Date
Currently reviewing population density and Designate Transport and Distribution Fibers Completed
existing fiber used. Obtain budgetary quotes for racks and patch Completed

panels Completed
Received technical requirements to support Obtain budgetary quotes for Node Cabinets Completed
the Harris P25 Radio System. Obtain budgetary quotes for electronics, DC

Power and monitoring services 9/20/2019

Review Fiber
Counts and
Determine
Electronic
Equipment
Requirements

Obtaining budgetary quotes for racks, node
cabinets, patch and splice panels to be
installed in collocation facilities.

Evaluate and determine electronics, DC
Power and monitoring requirements for lit
services including budgetary amounts.

Notes: Will Broadband Authority provide it
service or dark fiber to support P25 Radio
System?

Determine service type to support P25 Radio
System

Challenges, Solutions, Notes: Obtaining enough information in a timely manner and funding to maximize use of fiber resources.






Project Name:

ORANGE COUNTY, VIRGINIA

BROADBAND AUTHORITY
PROJECT SUMMARY UPDATE

Fiber Connectivity to County Facilities

Report Date: 8/20/2019

Connecting County facilities that are not part of the Public Safety P25 Radio System with fiber for a Wide-Area Network (WAN). The
WAN will provide reliable and secure transmission of data, voice and video between County Facilities.

Phase Status Milestones Due Date
Obtained list of facilities to connect with fiber by | Finalized fiber routes to connect facilities TBD
priority from Larry Clement. Develop budget and obtain funding TBD

Connect County
Facilities

Received current monthly communication
expenses for each facility to assist with the
priority of connection.

Including Mine Run and Barboursville fire
departments in VATI grant application.

The projected due date to complete this project
is June 30, 2020.

Challenges, Solutions, Notes: Obtaining funding to connect County facilities and determine what facilities to connect by priority.






